KEW
COMMUNITY
TRUST

Minutes of the 42nd Annual General Meeting of the KEW COMMUNITY TRUST

held at St Luke's in The Avenue on Thursday 26" September 2024 at 7:00pm

TRUSTEES

Present: Louise Fluker (Chair), Steve Williams (Treasurer), John Armitstead, Rita Kamat, Dominic Evans,
Steve Robinson, Gillian Thorpe, Gill Linthwaite, Diana Ormond

Apologies: Caroline Smee, David Polya
STAFF

Present: Bernadette Bird, Hilde Bysheim, Cindy Brosnan, Patrick Boateng, Charlotte Bridgewater, Gabriella
Callegari, Sue Withers

Apologies: Eram Cooper
OTHER

Present: Gail Adams, Valerie Booth, John Cook, Jenny Cross, Sally Durant, Robert Guy, Diana Guy, Teresa
Hartley, Chris Harrison, Wendy Huebner, Sue Kirkpatrick, Gill Linthwaite, Claudine Mc Creadie, Lisa
McTaggart, ClIr Clare Vollum, Geoff Williams, Steve Williams, Vivien Williams.

1. Welcome

Louise Fluker, Chair of Trustees, welcomed everyone to the meeting.

2. Approval of Minutes, 2022 AGM

The Chair asked for any comments on the minutes of the 2023 AGM.

There were no comments; they were proposed by Steve Robinson and seconded by John Armitstead.
The minutes were approved unanimously.

3. Report on the Work of The Trust — Louise Fluker, Chair of Trustees

Louise Fluker reported the recent death of Serge Lourie who had contributed so much to KCT and the
Avenue Club over many years.

Life at Kew Community Trust is never static! Under the leadership of our General Manager, Cindy Brosnan,
KCT had continued to develop our mission which we refined last year. This is: “To connect people in Kew by
making available a welcoming and stimulating mix of classes and activities through the Avenue Club, and to
offer excellent facilities for use by local groups, course providers and residents.”



Our objectives remain to involve people of all ages from all parts of Kew in different activities which are of
interest, fun and enable residents to meet each other and make new friends thereby strengthening the
Kew community. We also work with other local societies such as the Kew Society and Kew Neighbourhood
Association.

In October we hosted a Quiz Night with Gill Linthwaite as quiz master. The evening was a sell out and
involved people of all ages. KCT hosts “Meet in Kew”, which is a drop in early evening event on the first
Thursday of each month which enables residents to meet each other and is now run by the Kew Society.

We continue to provide a popular venue for wedding receptions, parties, local societies and courses and
there are few spare slots available. Our facilities include the main hall and two additional spaces, and the
range of activities has increased.

The Avenue Club is KCT’s main outreach activity. We have continued coffee mornings and twice weekly
lunches as well as outings to interesting places. Including joint visit with the Kew Society to Denbies
Vineyard. In addition to the Christmas lunch, we also organised an afternoon tea at Easter. Our activities
range from exercise classes to language classes, lectures on History of Art, Film Club, Creative Writers,
Drum Circle, the Choir and “The Avenukes”, our ukulele players. There is also the monthly Walking Group.

KCT depends on its part time staff under Cindy’s leadership. This year there have been various changes. We
were sorry that Siobhan decided to leave to have more time to travel but the Avenue Club has continued to
prosper under Charlotte, who has become the Club Manager supported by Sue and volunteers, Eram and
Ela who help with Club activities and Friday lunches. Hilde and Gabriella are excellent in running the hall
lettings. Bernadette, our Finance Manager, and Patrick, our site supervisor, have continued in their roles.
We are extremely grateful to all our staff who show flexibility and willingness to help and to make KCT
successful.

The Trustee Board has also changed. Jeff Harris, our chair since 2019, retired at the AGM in October. My
fellow trustees and | are extremely grateful to Jeff who steered KCT through the disruptions of Covid and
other changes and kept the show on the road. We also saw the retirement of Shiona Williams, Rowen
Graham-Collins and Rory McPherson as trustees and thank them for their advice and support whilst
trustees. The KCT board has been joined by Gill Linthwaite, Gillian Thorpe and Caroline Smee.

Kew Community Trust is well endowed by the Marwood bequest, but it is the responsibility of trustees to
maintain the capital value of the endowment to generate sufficient income which together with income
from lettings subsidises the activities of the Avenue Club. We are not permitted to spend the capital to
subsidise courses or activities run by KCT.

If you feel that you can support us with ideas, with your time or with funding, please get in touch.

Thank you to all of you who support KCT so that it can continue to improve the lives of all who live in Kew.

4. Treasurer’s report - Approval of the Accounts for Year Ending 31st March 2024 — Steve Williams

Total income for the year was £361,537 compared with £326,667 in 2023 an increase of 11%. The Avenue
Club recorded a 23% increase in total income. This increase in Avenue Club income reflects higher
attendance for classes and events as well as some increases in fee levels. Income from room hire was 9%
higher in 2024. This reflects the success in retaining regular hirers as well as finding new hirers and
continuing to gain a steady stream of bookings for weddings, parties and other special events.



KCT also continued to benefit from the Community Independent Living Scheme run by Age UK. It also
received regular and one-off donations from its Community Supporters, for which the Trustees are most
grateful, including donations from the Couch to 5K initiative and memorial donations for the Avenue Club.

Total costs were £360,892 (2023 - £379,443). The decrease in costs largely reflects the fact that in the
previous year there were some exceptional costs. The Trust continues to manage its costs prudently in order
to support its commitment to run the charity on a sustainable basis while remaining affordable for its
members and other stakeholders.

Income from investments for the year was £106,528 which is an increase on the previous year. This
investment income enabled the Trust to achieve a financial break-even for the year before the movement in
the value of its investment fund.

The revaluation of the CCLA investment at year end resulted in an unrealised gain for the year of £320,628
(2023:aloss of £139,310). The gain in the year more than offset the loss in the previous year. The cumulative
unrealised gain on the investment was £1,162,770 (2023: £842,142). At year end the investment was valued
at £3,862,770 (2023: £3,542,142).

The net surplus for the year after the unrealised revaluation gain was £321,273 (2022: deficit of £192,086).
Total reserves at year end were £4,388,048 (2023: £4,066,775).

Investment Policy

The Trust’s Investment Policy is to preserve the capital base in real terms whilst providing a significant,
sustainable income for the Trust. The appointed fund manager is CCLA and the funds are currently invested
in the Charities Official Investment Fund (the “Fund”). The Fund seeks to make a real return of 5% before
expenses and distributes most of its return in dividends. These dividends are taken as income in the Trust’s
Income and Expenditure Account and subsidise the activities of the Avenue Club.

The Finance Committee regularly reviews the performance of the Fund. The last review of the investment,
conducted in April 2023, showed the Fund had continued to perform and the Trustees agreed to maintain
the current investment at present.

Reserves Policy

The charity’s reserves policy is to hold sufficient funds to cover three months’ operating costs and to provide
a capital base to generate sustainable income. This is represented by the General Fund.

In addition, funds have been designated to cover major repairs to the premises.

The Development Fund was established for the building extension comprising the Marwood Room. The costs
of this extension are being amortised against this fund over the remaining life of the lease.

Future Plans

The Trustees will continue to seek to increase the charitable reach of the Trust within its area of operation.
They are working with the leadership and staff of the Trust to grow the numbers attending the classes and
events organised by the Avenue Club while continuing to grow the income from the hire of the Trust’s
premises.



Risk Management

The Trustees have reviewed and updated the risk assessment and continue to monitor identified risks and
seek appropriate mitigations. The Trustees believe that systems are in place to mitigate the most significant
risks. These systems are periodically reviewed to ensure that they continue to meet the needs of the charity.

Policy for Induction and Training of Trustees

New Trustees are taken through an induction process by the Chairman or another Trustee. Information for
new Trustees is contained in an Induction Pack containing relevant policy documents. Trustees have access
to courses and seminars relevant to their positions and have peer support through regular meetings.

Approval of the Accounts for the year ended 31t March, 2024 was proposed by John Armitstead and
seconded by Robert Guy. These were approved unanimously.

The chair and trustee, Steve Williams, answered questions from members regarding the endowment and
operation of the trust.

It was agreed that for subsequent AGMs there would be a summary of the key points including the balance
sheet and profit and loss account on a screen at such meetings.

5. Authorisation of P K Group as the Trust’s Reporting Accountants & Agreement of their Remuneration.
The meeting was asked to approve PK Group as the Trust’s accountants and agree their remuneration.
This was proposed by Charlotte Bridgwater and seconded by Steve Robinson.

This was then approved unanimously.

6. Re-election and Election of Trustees

Trustees retiring: Bridget Towers

The following Trustees were co-opted as Trustees and thus retire and being eligible offers themselves for
election :

Gill Linthorpe co-opted on 23 November 2023
Gillian Thorpe co-opted on 8 February 2024

Caroline Smee co-opted on 8 February 2024

The following Trustees retire by rotation and being eligible, offer themselves for re-election.
Steve Robinson
Rita Kamat

Steve Williams



Election of Trustees: This was proposed by Cindy Brosnan and seconded by John Armitstead.

These changes were then approved unanimously.

8. Any Other Business
There was no other business, and the formal meeting closed.

* Gary Enstone, Curator of Richmond Museum gave a talk which was followed by light refreshments.



