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Minutes of the 41st Annual General Meeting of the
KEW COMMUNITY TRUST

held at St Luke's in The Avenue on Thursday 26" October 2023 at 7:00pm

TRUSTEES

Present: Jeff Harris (Chair), Steve Williams (Treasurer), John Armitstead, Louise Fluker, Rita Kamat, Dominic
Evans, Steve Robinson, Bridget Towers, Shiona Williams.

Apologies: Diana Ormond
STAFF

Present: Bernadette Bird, Hilde Bysheim, Cindy Brosnan, Siobhan Cockrill, Patrick Boateng, Charlotte
Bridgewater, Gabriella Callegari

Apologies: Sue Withers
OTHER

Present: Gail Adams, Valerie Booth, John Cook, Jenny Cross, Sally Durant, Robert Guy, Diana Guy, Teresa
Hartley, Chris Harrison, Wendy Huebner, Sue Kirkpatrick, Gill Linthwaite, Carolyn Lowe, Michael Lowe,
Claudine Mc Creadie, Lisa McTaggart, Marion Mollett, Di Morris, Valerie Parker, David Polya, Hannah
Swithinbank, Liz Tippett, ClIr Clare Vollum, Geoff Williams, Steve Williams, Vivien Williams.

1. Welcome

Jeff Harris, Chair of Trustees, welcomed everyone to the meeting.

2. Approval of Minutes, 2022 AGM

The Chair asked for any comments on the minutes of the 2022 AGM.

There were no comments; they were proposed by Steve Robinson and seconded by John Armitstead.
The minutes were approved unanimously.

3. Report on the Work of The Trust - Jeff Harris, Chair of Truste

Good evening, Ladies and Gentlemen — welcome to our Annual General Meeting. | am Jeff Harris, the chair
of trustees of the Trust.

The format of our evening is that we first conduct the formal business of the AGM; then we will welcome
Simon Toomer who is the Curator of Living Collections at Kew Gardens, who will talk about his work; then
we invite you to stay and have a drink with us.

Let us look back at the last year of the Trust.



If the previous year of 2021/22 felt a bit like a year of treading water after the lockdowns, last year 22/23
has been a year of real progress for the Trust. Maybe the staff and trustees were energized by the ideas
coming from the strategy day which was guided by the Cranfield Trust.

Let me start with the progress at the Avenue Club.

Membership is up, as is attendance at courses and events, partly encouraged by several new events and
courses. It would take me too long to list every activity but just to pick on a few.

Under the energetic leadership of Siobhan, Charlotte and Sue, we have started a monthly Book Club and a
weekly Board Games Club. We are hosting weekly flu and covid vaccination clinics through the help of NHS
England — so far over 200 vaccinations have been administered — helping to keep residents safe. We have
also started a “Your Community Centre Week’ working with other centres in the Borough and running two
vintage bus tours.

So many of the popular events have continued — from phone clinics, thanks to volunteers from Age UK — a
Bring-and-Buy day attended by our Mayor — Marlene’s Monday and Wednesday lunches are very well
attended, freshly cooked, nutritious and very social; a Silver Sunday Tea with Richmond Good Neighbours —
alongside all the cultural and keep fit courses which are the mainstay of the Club. Thanks to all of you who
have contributed to those successful activities, with a special thanks to Serge for his popular Avenue Walks
round Kew.

There is a serious side to our work as well. Robin Jowitt gave an insightful talk about the crisis in Ukraine;
the Kew Safer Neighbourhood Team came to talk about how to avoid computer and phone scams; we ran
a Death Café to address the real issues there, and the Mulberry Centre came to talk about how to reduce
the risks of cancer. Sombre but important matters to think about and to address.

Then there have been the special events —an Easter Tea in April; the traditional Christmas lunch to which
over 120 members and friends came; fundraising coffee mornings and more.

We have hosted trips out to Bletchley Park with the Kew Society; to the National Gallery and to Tate
Britain with our History of Art Group, amongst others.

Alongside all the successes of the Avenue Club, the Halls have never been busier. Hilde and Gabby have
been hugely successful in increasing attendances and raising revenues. We have hosted fairs and festivals;
Teas and Summer Parties; a Town Hall forum for our MP; the ever-popular Meet in Kew on the first
Thursday evening of the month; weddings, wakes and parties, a Repair Café, even a Tango Festival — the
walls were positively rocking!

Now, | really hope that you have joined in and enjoyed some of these events. So, do please spread the
word to encourage your friends and your neighbours to join us.

Because remember, this is what this charity is about. To build a better community here in Kew; for all ages
and interests, all faiths, all backgrounds.

To bring some joy into our lives and to combat loneliness. Please, help us to do that.
Let me finish with some thanks and some goodbyes.

Firstly, a welcome to a new trustee, David Polya who has known this charity for many years, and welcome
to a new key member of staff at the Avenue Club, Charlotte. Thank you both for joining us.

Now some goodbyes. My thanks to Rory McPherson and Rowen Graham-Collins who are stepping down as
trustees — thanks for all your energy and advice. But special thanks go to one of our longest serving



trustees, Shiona Williams who has worked tirelessly for this charity for the last six years. Shiona, your wise
counsel has guided this charity through some very difficult times — we are all hugely grateful to you.

Sadly, we shall also be saying goodbye shortly to Siobhan who has led the Avenue Club so well through
this period of regeneration. A very well-earned retirement, Siobhan, thanks so much for all you have done
for us and thanks for finding and encouraging your talented successor, Charlotte, to carry on your good
work.

Thanks to the Diocese for letting us use these lovely premises; to Mel our vicar for all her support to this
charity, and to Marie, the Parish Administrator for working so well with our team.

| have mentioned several of the KCT team already, but | want to also thank Bernadette for keeping the
Trust on the financial straight and narrow; thank Patrick for all the years of maintaining these premises so
cheerfully, but most of all to thank Cindy for bringing together and re-energizing the staff team. So much of
the current success of the charity is thanks to you, Cindy.

This charity is enormously fortunate in having been left a significant endowment by a generous
benefactor, Sheila Marwood. The income from that endowment and the income from hall lettings, finance
the running costs of the charity and allow us to substantially subsidise the Avenue Club activities. Even with
these benefits, the charity is running at a loss whilst the trustees’ duty is to preserve the endowment
capital for future generations. Please help us with your time or your support if you can.

Finally, | must announce my own retirement as your chair and as a trustee. It has been an action-packed
and hugely enjoyable four years and | pass on the chair to one of our most committed and talented
trustees, Louise.

Thank you all for the support which you have shown to this charity — and keep it up!

4. Approval of the Accounts for Year Ending 31st March 2023 — Steve Williams, Treasurer

Treasurer’s report for AGM on 26%™ October 2023

) Thank you, Jeffe Good evening

. | am going to provide a brief overview of the Accounts for the year to 31 March 2023

. The full, audited accounts are available on the web-site

J Over the year to March 2023, The Trust saw a substantial increase in its income as activity levels

return after the disruption of Covid
o} Total Income for year to March was 12% higher than last year. [£327,000 v. £291,000]

o} Avenue Club increased income by 15% as the club increased its number of classes and attenders
returned to classes

o} Room hire income increased by 39% [£111,000 v £78,000] and income in this activity is now
substantially higher than pre-Covid

o] Our other main source of income, investment income was 2% higher than last year [£104,000 v
£102,000]
o] [Donations/legacies and grant income was below last year]

. Total costs for the year were 28% higher than last year [£379,000 v £297,000]



o] The increase in costs reflect

An increase in staff costs as we built up our staff resources

Additional costs for AC tutors and food, as it increased its activities

3 Higher premises costs including substantial work on the building’s electrical infrastructure
[11,000 governance costs]

. Overall we have a deficit for the year to March 2023 of just over £50,000 [£53,000] even after

receiving £104,000 in investment income.

] The Trustees are expected to operate the Trust at breakeven and are therefore looking to reduce
the deficit over time through increased activity and by holding down costs

. In the current year, the Trust has already made good progress on this and is on course to reduce
the deficit substantially

. The total funds of the Trust decreased in the year to March 2023 by some £200,000 [from
£4,258,000 to £4,062,000]. This reduction reflects the fall in value of the Trust’s investments in the year as
well as the deficit in the year.

. The reduction in the value of the fund’s investments in the year to March 2023 reflects the fact that
in the short-term financial markets fluctuate

. The Trustees are committed to maintaining the value of the Trust’s funds over time:

o to provide regular investment income its subsidise activities

o to ensure that the Trust has sufficient funds to continue to operate for many years into the future
. This has been a short overview of our accounts — Full accounts are available via the website

J Questions

The Report of Trustees was proposed by Robert Guy and seconded by Shiona Willaims.
The Report was approved unanimously.

Approval of the Accounts for the year ended 31t March, 2022 was proposed by John Armitstead and
seconded by Shiona Williams. These were approved unanimously.

5. Authorisation of P K Group as the Trust’s Reporting Accountants & Agreement of their Remuneration.
The meeting was asked to approve PK Group as the Trust’s accountants and agree their remuneration.
This was proposed by Louise Fluker and seconded by Steve Robinson.

This was then approved unanimously.

6. Re-election and Election of Trustees

Retirement by rotation and re-election of Trustees:

Trustees retiring: Shiona Williams, Jeff Harris, Rory McPherson

Re-election by rotation: Louise Fluker, John Armitstead, Diana Ormond, David Polya

Election of Trustees: These was proposed by Cindy Brosnan and seconded by Steve Robinson.



These changes were then approved unanimously.

7. Approval of Special Resolution

Agreement was sought to an amendment to the Articles of association to enable the Management
Committee to conduct their business remotely via online facilities when and if necessary.

These changes were approved unanimously.
8. Any Other Business
There was no other business and the formal meeting closed.

* Simon Toomer, Curator of living Collection, Kew Gardens, gave a talk which was followed by light
refreshments.



